Program Director

Firstly, thank you for volunteering as the Program Director. You are at the core of
developing and enhancing the baseball experience for our participants. As the Program
Director, you will be responsible for a range of tasks, ensuring smooth operations and a
positive environment for players, coaches, and parents. Below is a comprehensive breakdown
of the key responsibilities associated with this role. If you have any questions, please seek
support from the President or Vice-President.

Role

The Program Director's primary responsibility is to oversee the planning and execution of
various baseball programs, clinics, and events throughout the year. This role involves effective
communication with the Vernon Baseball Executive, coaches, and other stakeholders,
contributing to the overall success of the organization.

Duties
Monthly Meetings: Attend monthly Vernon Baseball Executive meetings to discuss league
topics. Vote on changes to policy, expenditures and contribute new ldeas. Understand
Vernon Baseball policies, Code of Conduct and the rules that apply to each division.

1. Create Winter Skills Clinics (Jan-March):

Develop and organize Winter Skills clinics, including planning times, locations, and securing
qualified coaches.

Coordinate with relevant parties to ensure smooth execution and a positive learning
environment for participants.

2. Manage Coaching Applications:

Work alongside the President and Vice-President to manage coaching applications for
various programs.

Assist in the selection and placement of coaches based on qualifications and organizational
needs.

3. Aid with Evaluations and Tryouts:

Collaborate with relevant stakeholders to aid in the organization and execution of player
evaluations and tryouts.

Ensure fair and transparent processes, providing valuable input to support player
development and team formation.

4, Organize BC Minor Coaches Caravan (April):

Take the lead in organizing the BC Minor Coaches Caravan event in April, coordinating
logistics, scheduling, and participant involvement.

Collaborate with BC Minor representatives and other key figures to ensure the success of the
event.

5. Organize Vernon Baseball Coaches Clinics:

Plan and execute coaching clinics for Vernon Baseball coaches, focusing on skill
development, coaching techniques, and best practices.

Coordinate with knowledgeable instructors and ensure clinics align with the needs of the
coaches and the organization.

6. Assist in Organizing Baseball Academy Program through SD22:

Collaborate with School District 22 to assist in the organization and implementation of the
Baseball Academy Program, fostering a link between school and community baseball
development.

7. Mentor Coaches During Season Play:

Provide mentorship and support to coaches during the season, offering guidance on in-game
strategies, player development, and effective coaching methods.

Foster a collaborative coaching community that enhances the overall coaching experience
and contributes to the growth of all involved.



Summary: The Program Director role is integral to the success and growth of Vernon
Baseball. You will be actively involved in creating and managing programs, clinics, and events
that contribute to the development of players and coaches. Effective communication,
collaboration, and attention to detail are crucial for success in this position. You have the full
support of the Executive, and your creativity is encouraged to enhance and innovate our
programs. Be creative, Vernon Baseball is always looking for ways to improve.
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